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May 16, 2011
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HRC, 25 Van Ness Avenue, Suite 800

I.  Welcome, Introductions & Background — 10 minutes
Il Mini Strategic Planning Session
a. General Discussion — 30 minutes
e Think about SFCAHT’s mission statement (below)

* Share with the group what tasks you think SFCAHT could take on in order to
accomplish its goal of ending human trafficking in the next 2 years

Mission Statement: SFCAHT is committed to ending human trafficking through collaboration, education, outreach, advocacy, and
supporting survivors of human trafficking by taking a zero tolerance stance on exploitation, violence, and human trafficking.

b. Break-Out Group Exercise — 30 minutes
* Based on the responses solicited from the general discussion, we will break out into 3
groups based on broad categories of potential tasks SFCAHT can take on, in order to
have each group come up with a specific goal and action steps for how each group’s
task could be accomplished in the next 2 years

Example:
e Name of Group: Human Trafficking Film Festival Planners
*  Goal of Group: To plan a film festival (of 4 films over the course of 2 days) in San Francisco in 2013
* Action Steps in Year 1: Set a date for the festival and reach out to potential film makers to ask if they are
interested in showing their films; secure funding for festival location and any fees associated w/ screening
*  Action Steps in Year 2: Organize all aspects of festival, publicize film festival

c. Group Exercise Presentation and Feedback — 20 minutes
* A presenter from each break-out group will present the name, goal and action steps of
each break-out group

d. Vote on Next Steps — 30 minutes
e Which tasks will we pursue?
*  Who will be the lead for each task and which SFCAHT members will assist?
¢ What will be the next steps?

Next SFCAHT Meeting:
July, 2011 (Date TBD)
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